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New Taiwan Railways
Starts from Heart
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Connecting Taiwan with TRA's Island-round Rail Network
Fully Integrated Stations in Superior Locations

Embracing the Spirit of Service and Innovation

Providing Safe and High-precision Transportation Services
Building Core Transportation and Peripheral Operations

Providing Passengers with High-quality, Customer-oriented Transportation Services
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Innovating and Evolving into a New Era

2007 was the 120th anniversary of railways in Taiwan. Celebrations began with the Railway
Festival on June 9 and lasted until the June 27th "Second honeymoon trip". From north
to south and east, over 19 days, in Taipei, Taichung, Kaohsiung, Hualien and Yilan, the
"Recreating the Splendor of Taiwan Railways" journey of the CK124 steam train allowed
passengers and the public to join in the 120th anniversary celebrations. 2007 was also a
watershed in the history of railways in Taiwan with the opening of the high-speed railway
and the Taipei-Yilan Highway putting Taiwan Railways Administration under substantial
pressure, as statistics show.

Passenger transport has been most clearly affected. Although passenger numbers
increased on 2006 by 0.4%, person-kilometers fell by 4.3% and passenger transport revenue
fell by 4.6%, showing that the number of short journeys is growing faster than medium
distance ones and the number of long journeys is falling. Although the profit from short
journeys cannot compensate for the lost profit from medium and long journeys, it also
shows that the TRA"s coordination with the government"s promotion of subways has had
initial success.
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TRA's vision, business goal and business strategies

Fa=

EEEWMAERAERMIEERINESE

== ofp =] ‘
SBHIFE SRR

Vision

Double-core enterprise consisting of transport and subsidiary
businesses and a customer satisfaction oriented high quality

mass transportation system

EI‘-_t;

BEEIE

i

AL R L W

i

s
o
ey

Operating objectives

Ensuring transport safety, Increasing management efficiency,
Improving service quality, Turning loss into profit
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Facility introduction
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Central Signal Station

EEI96FEX End of 2007
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(1) Operating distance: 1,093km
Double tracks: 667.7km
Single track:425.3km
e = Electric track length:687.4 km
e e Non-electric track:405.6 km
Stations: 219 (3 Special grade stations,
29 grade 1 and 187 grade 2 and below)
Crossings:635 (32 manned, 528 with

automatic barriers and 75 with automatic

warning bells)
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Average age of TRA carriages/wagons
Fi9Ests

Average age
(years)

B 32.71
30

O O O 25

26.77

20.22
20

OO 15

0 1 1
#es (307 ) FH (2181) 5= (2421)
Locomotive Passenger Freight wagons

carriages

EMEE (§7) Average age (years)

(2) Rolling stock
) Locomotive

TRA currently has 307 locomotives, the average age of which is 26.77 years old. Under the Executive
Yuan-approved "TRA locomotive (dual passenger and freight use) and freight wagon renewal plan"

50 locomotives have been taken out off service.
) Passenger carriages

TRA currently has 2,1281 (1,321 intercity train and 860 commuter carriages), the average age of
which is 20.22 years old. To raise service quality, the " TRA east main line inter-city and commuter
train purchase plan" is currently being implemented to improve the problem of insufficient
transport capacity.

) Freight wagons
TRA has 2, 421 freight wagons, the average age of which is 32.71years old. In 2008, 481 are to be

taken out of service, which will leave 1,940. A gradual move towards "Freight owners providing the
freight wagons" will be made.
) Rolling Stock operating efficiency

Rolling Stock operating efficiency was 85.91% in 2007, up by 0.83% on 2006's 85.08%. Electric
locomotive efficiency was 86.38%, Push-Pull electric locomotive was 81.38%, diesel locomotive
84.68%,diesel hydraulic locomotive 79.63% » EMU efficiency was 87.28%, tilting EMU was 98.35%
and diesel passenger carriages was 87.28%; Passenger carriages efficiency was 72.54% down by
1.04% on last year's 73.58%;Push-Pull passenger carriages efficiency was 87.93%, down by 2.56%
on last year's 90.49%: Freight wagons efficiency was 75.7%, up by 1.74% on last yea's 73.96%.

(3) Organization and personnel

The"Organizational rules for TRA and branch bodies (general rules)" were implemented on July1,2004.
TRA operates a "departmental system" . It has 13 Grade 1 units, two directly subordinate bodies and 43
branch bodies

TRA has 16,330 authorized and 14,222 budgetedig __
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TRA organizational structure
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IV. Labors" safety and hygiene

Hun siieyy eba 2

) Strengthening of safety and health training
® Work safety week activities
On June 8, 2007 the "120th anniversary of Taiwan railways and Labor safety promotion assembly" was
head in Taipei station's main hall. It combined a "National Workplace Safety week" promotional activity
and the 120th anniversary of railway in Taiwan celebrations. During the assembly a "National accident

reduction, creating a good future for the workplace" cross-talk performance was arranged, spreading
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the message that improving labor safety and reducing industrial accidents is important, showing the
importance with which the TRA regards labor health and safety.

® Strengthening of TRA labor safety and health education and training

This year the TRA Staff Training Center organized labor safety courses including a course for Grade A labor
safety managers in which 76 people took part and a course for Grade B labor safety mangers in which
340 people took part. Also, to reduce traveling time and effort and save government money labor safety

S{E{E 7S #m 8 training this year was held in four areas "East (Hualien Construction depot), North (Staff Training Center),
5 mission-oriented Central (Jhanghua rolling stock branch) and South (Kaohsiung Construction depot)" . 269 people took

organizations part in training and it was well-received.
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» Implementation of labor safety and health management work

e In 2007 in addition to regular and irregular inspections and participation in labor health and safety
committees of labor safety bodies in various areas, in addition effective system management, cross
o safety = inspection cross-area inspection are carried out and Hualien construction, Electrical engineering
/ \ and rolling stock branches have been instructed to introduce OSHA series management and
/ ///// ‘ \ promote a labor safety information system with the aim of making every manager and unit stress
o2

v 'Y B labor health and safety and solve labor safety problems.

solidarity setting
V. Driven of significant case

) Promoting TRA's 6S activity

\
r 63 }\ TRA is implementing the 6S movement in accordance with instructions from the Executive Yuan's
v "TRA Efficiency Raising Plan Team" to improve autonomous management and work ability. In
September 2007 TRA's 6S promotion plan was set and staff were requested in a letter to fully
M=t g cooperate.

sweeping / settlement ) Strengthened promotion of energy saving

o According to the decisions relating to the "Sustainable Development Energy Policy" report case and

BR instructions from the Premier in meeting No. 3055 of the Executive Yuan on August 22, 2007 and in

\ hapi coordination with the TRA's green office movement, strengthened promotion of "Save the Earth,
shaping . . .

Benefit Future Generations" concepts was carried out and power, water and paper saving measures

actively implemented. Concrete results have been achieved.
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Revitalizing Operations with a Professional Management Team

Y DasHEISIEE R ) Strengthened promotion of environmental cleanliness

In coordination with the green office movement and clean home activity Friday of the first

ESHORAZMRREDRESREEDITEBABEEHDD week of each month has been designate as environment cleaning day. On this day through
REBRH > RBAFF > NERLRSHESOARNREZR - cleaning work is carried out covering an area within 50 meters of the offices, removing illegal
FREREIR ) EE R AR R B IR W EEL R R 258 C1E3-618 1 advertisements and reporting dirty places to the Environmental Protection Agency and a toilet
RIREILSH - beautification assessment is carried out of the toilets on floors 3-6 of the TRA head office.

Y DITEHFIERERILSE - LIRERIE ) Implementation of work improvement and saving plans to reduce losses
i eoE | BAE > EEEAMNEERTRTERSE MG Business was automated and outsourced, low-level service personnel were employed on a
BSOS B A » B/ ESIS o contract basis and also saving plans were energetically implemented to effectively create

revenue and lower operating costs to reduce loses.

) BTHE TEEHIREEQRAE] k EEHENRERSEH

e o o ekt T o ) " TRA Passenger Opinion Survey” and "TRA Train Station Satisfaction Survey"
B BE IUEAE ZESER gere ' Y

by TRA, implementing the "Respect the Customer” management idea.

96 F4FMIE EHRFTEOAE ) » AEHERET > SERZRE The results of the " TRA Passenger Opinion Survey" carried out in April, 2007 showed that
EBRsTFRIERER » EHL EBHEFRIE) B [BEREIRER) satisfaction level for every service item had improved on 2006 and "Station Space Environment"
DRI EA113R.6EEDERD - 96F 10 [ EFEIHIRE) and "On-line Ticket Booking Situation" were up by 11.3% and 9.6%. The results of the "TRA Train
BERE)  AERERET > KEH (HIEASKRBREE) R (8 Station Satisfaction Survey" carried out in October, 2007 showed that over 79% of passengers
IABIE RS AR S AR I ) 19BN AE  AmEEREETHRNAMUL - were satisfied with "The Service Attitude of Station Staff" and "Station Software and Hardware

Service Facilities".

Y BETHMRIHE T95FTERRFFELE)
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) Coordination with the Executive Yuan's 2006 Industrial and commercial and
serviceindustry survey
In coordination with the DGBAS's "2006 Industry, Commerce and Service Industry Service Survey"
258 questionnaires were filled in. Random questionnaires were completed in the transport,
storage, construction and commerce categories. The survey began in April 2007, including all

MTTR A EIRRIFE - KR BENE - 1
M 5T AN WIFZE > BERRBEER units,aﬂg;si(g_.units and all companiesm\ a:‘jiA stations, and wa
y A %EER » FHEERGE D g amll pletec in June, the completed questionnair f rcompilir&. 2
VI
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Passenger and Freight transport business

968295 FEEEFE LT

Table comparing passenger and freight revenue in 2007 and 2006 E5i] : B Unit:10,000 NT$
[ EE 954 961F inal 7y \
Item 2006 2007 comparison
Y L)Y (&S =
M ~E == Et ’_'t AE number 16,899 16,969 0.4%
= IENEAXFN = |
ZIE Passengers 3E AR EE Passenger-km 933,917 893,739 —4.3%
WU revenue 1,527,135 1,456,118 —4.6%
ME2Y tonnage 1,287 1,143 —11.1%
53E Freight JENE/A EB Ton-km 98,718 88,174 —10.7%
WA revenue 116,489 101,414 —12.9%
EEENRAGE
Total passenger and 1,643,624 1,557,532 —5.2%
freight income

96 FEEENEFIBRER DU T
) FiE

AFSHIETNBEEE » (8 5T AERZTEENHHHEE » PRERZTAK  ZEREA
fEEmmE L » NEBERMEAREI (IR BHERMEST  LAEHESER
S BRE(LBEED > TEABREERE  URRIBEZHEN -

o It HERNEEE » WR6F11H16HHMAZTEZE - HREREZIR NEBE -

o IR LR » REFE AR EFIZNN0.42% » IEARNERZIBUABIER T2 BIE

)4.30%554.65% °

The reasons for increase/loss in volume in 2007 are described below

) Passenger
The opening of the high-speed railway in 2007 changed the passenger market structure in west
Taiwan and resulted in TRA's loss of medium and long distance passengers. In response to transport
market changes, TRA has changed to a focus on the short distance and commuter market, adjusting
and transforming existing facilities and has established "MRT-type" station in urban areas. Passenger
numbers showed a slight increase on the year before, showing the strategy is gradually achieving

success.

® The Taipei-Yilan Highway opened and began allowing large passenger vehicles on November 16,2007

after which the Yilan line's passenger numbers have shown a downward trend.

® As a result of the above factors, passenger numbers increased by 0.42% on 2006 while passenger-

kilometer and passenger transport revenues were down by 4.30% and 4.65% on the year before.
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Innovating for the Future, Building Achievements,
Planning a Railway Blueprint

) Freight

® Due to financial difficulties TRA is unable to purchase new locomotives and freight wagons
to replace old ones. As a result of the delayed renewal of freight wagons under the "TRA
Locomotive and Freight Train Renewal Plan" freight transport capacity is decreasing year by

year.

® As a result of the closure of lines for maintenance a large number of freight trains provided
by freight owners had to be cancelled, seriously affecting revenues.

® |n coordination with the government policy of moving railway lines underground, some
stations in Taipei have been forced to cancel freight transport services because of the closure
of freight yards, leading to the loss of container,cement and gravel transport business.

® As a result of the move overseas of some industrial production lines, materials demand has
decreased causing a sharp fall in transport volume.

® |n coordination with urban development plans, Keelung port railway was closed and the
tracks removed, resulting in a loss of cereal transport business, with cereal now transported
by road. A step-by-step winding down of Kaoshiung port station's freight business is being
considered in coordination with urban development and light rail rapid transit system plans.
In March 2007 the building of a railway link to the high-speed railway led to the termination
of freight transport on the Neiwan line.

® The above factors resulted in freight tonnage, ton-kilometer and freight transport revenue
decreasing by 11.15%,10.68% and 12.94% °

Subsidiary business management

TRA's subsidiary businesses can be divided into three main categories, separately managed by
the Real Estate Management and Development Department and Freight Service Department and
Catering Service Department.

(1) Leasing out of station real estate-——leasing out of car parks, idle real estate and station squares

(2) Other station business———station shops, advertisements, restaurants, railway lunch boxes,

souvenirs and courier service
(3) Real estate development business

® Applying the Act for Promotion of Private Participation in Infrastructure Projects ———
Nangang railway station BOT, Taipei railway station second floor shopping center ROT, No.9
site transportation facility joint venture.

® Applying urban renewal regulations ——-Staff dormitory area near old Banciao railway
station




= BERMDN

Profit and loss analysis

(—) Epi—FEERILR

(1) Compared to the profit and loss situation of the year before

968395 T IB MM Lh AR
Table comparing profit and loss in 2007 and 2006 EEi] : BT Unit:10,000NT$
JEH Item 951F 2006 961F 2007 LE#R Comparison
=B Passenger transport revenue 1,527,135 1,456,118 -4.7%
SIEWA Freight transport revenues 116,489 101,414 -12.9%
B2 A\ Other operating revenue 447,071 506,461 13.3%
EZENUUA Non-operating revenue 264,671 228,147 -13.8%
#@ULA Total revenue 2,355,367 2,292,140 -2.7%
EZEANAS Operating costs 2,647,277 2,589,522 -2.2%
E2ZEEH Operating expenses 139,818 106,048 -23.9%
=25 B Non-operating expenses 582,433 1,065,116 82.9%
#37HH Total expenditure 3,369,528 3,760,686 11.6%
i8#f Profit and loss -1,014,161 -1,468,545 44.8%

1. REERLE (95) FEBEBIN4SEGT  FTERRERIBRECEASEEERBIBX4ETT -

2. REERNAREFERD6ES 2268 » TRERE ~ EEWABD7ES01ETT - EMEEWNAEBINEEZREE
EERSWAIEIN3E6,6858TT °

3. AFERSTHR EFEIRIN39E,15887T » TERBENBRANEEGN » ERNLURIERECTASEEER
IBIEX40ETRE - HL& BN EIBIN5E8,11627T » BABERAIRD2{81,55087T °

96E95E
b

"= - - s
Table comp aririg ubs id / business pr* - _ 5 105 A) This year losses increased by over NT$ 4.5 billion on 2006, mainly because of recognition of asset impairment of over NT$4 billion from re-
. Nt . investment in Asia-Pacific Telecom.
s o , , - B) This year total revenue was down by 632.226 million on 2006, the main reason being a fall of NT$ 783.01 in passenger and freight
A o5 Iz o6 i HaR Y y vas down by 632,226 | 9 passenger and freg
. X . transport revenues. The increase in other operating revenue was mainly the result of an increase of NT$366.85 million in asset leasing
Managing unit 2006 profit and loss 2007 profit and loss Comparison evenue
EEE
C) This year total expenditure increased by NT$3.911 billion, mainly as a result of a big increase in non-operating expenses, with recognition
geal ?State Management and 234,920 231,942 -1.3% of NT$4 billion asset impairment from re-investment in Asia-Pacific Telecom the largest. Interest expenditure increased by NT$ 581.16
evelopment million while employing expenses reduced by NT$ 215.5 million.
BiEAREHER ,
SERFEIRA 88,765 98,095 10.5%
Freight Service Department
SR 1= YAZ Y&
B RS R . . . X ,
. } . 163,936 164,596 0.4%
Catering Service Department
BET Total 487,621 494,633 1.4%
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HRRSTFE » EEEZWNEHEREEN TE » MENBRIREIEIN » BERE  AREEE
EFZRRMBHRPAR - NREBAK » ERFENRERZETIN » LEETMREDH
KBIRBATBRHEHNFAERES -

LIE2ERTH : BRMEN4AE  5TEBEE EXBEMFESRERNAMF% ~ 95
FE ERELRESEEREER) ~ 2N _BHBESEEER) R6FE WAUJE
hRESEEREER -

2. B ERERTOE : 9657 F4EEN AN RITI@ B HEEN U AIBIRITE M EME » B
AEEENE UL EFE i =558 %ﬂﬁ@%ﬁ%ﬁ} RERERSEHSHERELRBREST=
i GITER TERIEN ) ~ TERNEERMBH ) ~ [FEBRPIE R 1BEES
MR - HWIER %%ﬁ%ﬂ@ﬁb@l% :

GRS EIZERSE - REREBELHESEREINUG - BRI - SHEERFUL Y ILIHFI »
M= hESIAUAEE | 95 ~ 96 FEEEHIHELMEGH -

4 NEERBRIEREIFRID - BEMNE MEEM/ HEIEERE2EEEEER) -

(2) Opportunity to develop subsidiary businesses

Compared to 2006, freight transport revenue showed a marked decline, while subsidiary business revenue
increased slightly. Looking to the future, passenger transport business is limited by competition which leaves
little room for growth, however, there is room for growth in profit from subsidiary businesses, especially land
development. Development cases being implemented on the basis of existing laws include:

A)Promoting private investment in construction: Contract signing for four cases was completed—2004's
Taipei Railway Station Designated Special Use Zone Jiaojiou land development case", 2006's "Private
participation in the construction and operation of Nangang Railway Station" "Taipei Railway Station
second floor shopping center operation case" and 2007's "Private participation in the construction and
operation of Songshan Railway Station".

B) Urban renewal construction case: On July 4, 2007 the Executive Yuan approved four major urban renewal
cases, including TRA's Keelung railway station and West 2 and West 3 docks, redevelopment of land along
the high-speed railway line in Nangang and redevelopment of land along TRA tracks near Kaohsiung port.
The land will be turned into the "Business Travel New City Center", "Financial Management and Digital
Communications Center", "Taiwan Knowledge Hub" and "Quality Residential and Business New World",
major developments that will help upgrade national competitiveness.

C) Diverse use of stations: Yingge, Luodong, Kaohsiung temporary station, Sizhi station areas have been
leased out,in 2006 and 2007 Taichung railway station area was also leased out for use.

D)Pre-development preparatory planning work for real estate: professional consultants have been
commissioned to carry out feasibility studies, initial planning work for "Hualien stage six re-zoning hotel
zone private participation in construction and operation case" and " Jhanghua railway station fan-shaped
historic relax private participation in construction and operation case". In the future land for development
will be reviewed, planned and selected according to local government urban development and transport

construction planning.

E) TRA is actively promoting the amendment of some of the Railway Act's articles to relax limitations on

EtENRrEEORRFREERBSHEEREER | ZEEFBEMIETITITHME
FHIREIFRE - RIBRESHONNEMBERERE - RBERETEFE - HERTERS

land development, allowing TRA to engage in diverse land development business. The aim is to see
large increase in subsidiary business profit, eventually making them as important as transport business

%i’@ B R R ) _ o revenues, realizing TRA's vision of building a "double-core enterprise consisting of transport and
5 R R ERER DRI ELE Uxﬁﬁﬁﬁnimﬁaﬁ?ﬁﬂﬁﬁz%EBE%U » MEXERERY subsidiary businesses and a customer satisfaction oriented high @@ality mass tranSportatlor]Esp'Pr-."'
PIEZTTRET LTS - BiEERARANFEWNR IO EEAIENER » SIQEE S = Ul = -

BT > S FINRES > B TIEEERAERMEANECEZVER » LIBEZRERE
M BERRERFRIT -
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Transport efficiency

(—) EE3EHE

(1) Passenger and freight train statistics

ABEEYNELNETIEN : ATEEBENETHNABRFIISHEE R 11121 » -ET11.23
s om0 1 BADEZR0.98% - ERFEEENTEIFR0.5214 » 8 EDF0.511F » 1ZJ00.014F » X
SEESMERMHE4.67% B EFZ4.52% » 1ZD00.15@F D24 ©

D) Average accidents per 1 million motive power-kilometers: There was an average of 11.12 accidents per million
motive power-kilometers this year, down by 0.11 cases or 0.98% on 11.23 last year. There were 0.52 liability
accidents, up by 0.01 cases on the 0.51 cases of last year. Liability accidents accounted for 4.67% of accidents,
up by 0.15% on the 4.52% of last year.

SiER| BELAR

accident type Number of people injured or killed

%E 954 961F LOBR \
Item 2006 2007 comparison
|88 7
§J$)’Y§Q 383,439 392,180 2.28%
Train number
VIEERE 0
e Train kilometers 38,180,000 40,530,000 6.14%
i HEFEDRERK
Train ahatting . 92% 91.45% -0.55%
Passenger train punctuality rate
SRR . . .
Freight train punctuality rate 99.88% 100% 0.12%
= EF /N
BHEE0E 811,774 808,485 -0.41%
Daily passenger train km
E=1] SRR
. !.E RELE 40,600,000 40,220,000 -0.96%
Passenger carriage Daily seat-km
=S| K
SR 63.02% 60.89% -2.13%
Seat use rate
=55 /,)\
l.E’g‘;EAE. 215536 194333 -9.84
Daily freight train km
M7 1533 %
SEFIIBREN . 1.51 1.68 11.26%
E= Average turnaround days per train
Freight wagon i iuh i
SRFIEREE _ 11.8285 (hours)  10.918F (hours)  -7.70%
Average length stop at station per train
| 1715 il
!§J$$i'.]§ﬁ§ﬂ.@,§ﬂ 206 186 -9.70%
K Average train load in tons /

(Z) 1TEER
1 BB S - AFEHSIST - WA R - ED3.13% -

2.5 ARl - A IMENRIE182{F 52 » 521.80% : EXNREERIE14415 » 517.25% : BABZELET
631t (57.54%) ~ FEBIER{FE60F (57.19%) - EERZMEHEFT SHLZRIFE7BLLT ©

3BT AE : AETESHRIEAEIS2A » B EF AEHMEE - MEBESRER DT » LITEREILES1 AR
%+ (028.02% : ERNIKFREW TR ETLE44AN (524.18%) ~1TESIN222A (512.09%) - HEFS
FEITE10%LA R ©

(2) Train operation accidents
A) Total number of accidents: 835 this year, 27 fewer than the previous year, a reduction of 3.13%.

B) Accident type:The most numerous accident was electric locomotive breakdown, with 182 cases accounting for 21.80%
of the total. The second most numerous was train accidents, 144 cases accounting for 17.25%, followed by 63 injury
cases (7.54%), 60 cases of train delay (7.19%). Other types of accident each accounted for under 7% of the total.

C) Number of injured and dead: This year train operation accidents resulted in 182 cases of injury or death, the same as
the year before. The main cause was people walking on the tracks, with 51 people killed or injured, accounting for
22.02%.The other causes, in descending order, were forcibly going through a level crossing which resulted in 44 deaths
and injuries (24.18%), train operation accidents which resulted in 22 deaths and injuries (12.09%) and other causes that
each accounted for under 10% of the total.

21 Br

17.25 % .

0]




—  HiELH
1.96 5 A8HIEE 1124 K 2B I ENAEE - ZEHIZE—F1T752X » B_FBMEHET6
SR s BRKRIBENERIT8FIAN - SBHEIZINZETIX -
2.5 TE2#BEL) BR - BRRAIARLDBIRSE8H ~ 12830HEENER » WiHE=
BEEFE o IR 160HIEMU700EV B ERIE » Ho6E8FEDHIMNAZE -
B E IS ZEFE
0 06 FEERE74B5T A » MoSERFE4% : BEZSWH2E7TEIT » BRo5FIENN4% °
e TAFEIN=TCE B2 =4K (BEHEAR) EEIL=MF (BE—IF) F3FE I
BETRFF198 A » BEWKI1{ETT -
006 T2 1HME EHER ) HEEX » Fo6F 1283 1HIEHETZE109BX (IREE116,630
AN)  EWNET875ETT  96TF6HE12AMHIE BHREBERIMEERAE | BWEARET578(1 »
AERRBANIREEE I EREEHR (RREI R ARl ZHl5iE87.89% -

| .Passenger transport

A) From May 8, 2007, the first batch of 24 Taroko Express carriages entered service. Seven trains run on Monday,
six, Tuesday to Thursday, eight on Friday and Saturday and nine on Sunday.

B) In coordination with the policy to make the TRA system like a mass rapid transport system, Baifu and Sike
stations opened to passengers on May 8 and December 30, respectively. The newly-purchased 160 EMU 700

commuter train carriages entered service in August, 2007.
C) Promoting group and tourist train business
® |n 2007, the number of group passengers was 745,000, up by 4% on 2006. Revenue from group passengers
was around NT$270 million, up by 4% on 2006.
® |n 2007, the TRA's -Taipei-Hualien, Taipei-Zhiben (President 1) and Taipei-Fangliao (Eastern Beauty)tourist
trains carried 190,000 passengers , bringing in around NT$100 million in revenues.

® On February 1, 2007 special trains with "Business carriages" were introduced and up to December 31,
109 groups had been served (16,630 passengers), bringing in revenue of NT$8.75 million. The December
2007 "business traveler satisfaction survey" had 578 valid responses. The results showed that 87.89% of

respondees were "very satisfied" or "satisfied" with business train overall feeling.

@)
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eENEE -SHBLRIEH - =1~ At~ EFHBEEBERRL TS
WIEZE » BEBRIHRETE47UL5R 228 ERZRIFT -
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e I EMINBEHEEH1400EER -

o MIBEMEZRIGH (TPT) BWELIE » IR6F13HZMBIZIESE -

o REIMEEENHERCEHBEEZHRNESTHE (819) » R96T128138R

=

SEDH
1LAREEIE - ROERDR - D LRMIENER -

QLWEELNRM - BERAELSER  EREAFERMNEEMRIEM » TEIL
IZRBIF N ONE  LIRHREENEY) EEﬁﬁaiﬁ G

3PHRWImERS  BOEHEMIE  LBIZREERMK
ABBEETERES - HPEEICERERG - LIESEEERMEX -
ETSERBEELUBINERE - BUMETIEHK -

6.fEFIEEIEIB X LUEFMN AR » BREKHELTKERBRRE  BURSEEERER
WEERH R -
7 RERFREVWESIEFRTK » FHITBIEE » LUEF EWBEX -

- IEEHE

1.IENRESHBEIEECCESEM » 96 EESIEEIEZEESHIM » EFK10(E
4,80087 BT  IEARKFEWN -

D) Promotion of ticketing automation

® The installation of automatic ticket checking systems at 6 stations between Jiayi and Kaohsiung, New
Wurih Station, Sankeng Station, Wudu Station, and Shanjia Station has been completed after a test
run.Two hundred and twenty-eight automatic gates have been installed at 47 stations until the end of
2007.

® The tender process for installation of 16 automatic gates at Fongsan Station, Pingtung Station, Nanzih

Station, and Baifu Station was completed on Dec.5,2007.
® Procurement of 140 magnetic ticket-issuing machines has been completed.

® The contract was signed in Dec., 2007 to procure and install new ticket printing terminals (TPT) that
can print magnetic tickets at 14 main stations on west trunk line.

® On Dec. 20, 2007 the contract was signed to update 81 automatic ticket issuing machines at stations
to the south of Jiayi.

Il .Freight transport
A) Adjusting management strategy, fully utilizing resources and achieving balanced development of
railway freight transport.

B) Improving infrastructure, suitably supplementing basic transport capacity, using IT to strengthen train
loading and unloading and complete station planning to provide a high-quality freight transport

environment.

Q) Striving to transport gravel from east Taiwan to west Taiwan, reducing the number of cancelled freight
trains to avoid losing freight business.

D) Encouraging freight owners to have their own freight wagons, helping freight owners improve loading
and unloading equipment to improve freight transport efficiency.

E) Upgrade idle freight wagons to increase transport capacity and meet market requirements.

F) Increase use rate by shortening the number of wagon turnaround days: Reducing the time spent
unloading and loading in stations to increase freight transport efficiency and gravel transport efficiency.

G) Running special freight trains in coordination with bulk freight transport plans to increase transport
efficiency.

lIl.Property management

A) Actively disposing of staff family housing real estate all over Taiwan. In 2007, 23 pieces of dispensable
real estate were sold, bringing in revenue of around NT$1.48 billion, boosting TRA revenues.

S
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Enhancing Results through Diversified Dual Core Operations

B) In coordination with major transport construction projects and local urban development plans, various

public departments used TRA land with compensation, for which over NT$85.25 million was received.

C)In 2007, TRA sold state owned land including land number 240-2 parcel, Chang-an section, in Taipei's
Zhongshan District, receiving over NT$1.45 billion.

IV. Freight services

Y Transport business

This year the freight tonnage transported by TRA was 7.89 million tons, up by 4.42million tons on the 3.47
million tons of last year.The 128% increase was a result of an increase in gravel transport business.

) Storage business

TRA's storage business has transformed into warehouse leasing business from storage business. At the end of
2007, TRA had 245 warehouses, of which 174 were leased out and the others were either used by TRA, loaned

to others to use or idle. Accumulated storage business revenue in 2007 was NT$78.57 million, up by NT$1.89
million on last year's NT$76.68 million.

) Car park business

y B To improve traffic order around stations and serve business travelers, car parks have been established on
- land near stations. As of the end of 2007, TRA had 79 car parks and accumulated leasing income totaled
NT$177.64 million, up by NT$12.28 million on 2006's same period NT$165.36 million.

EAGRILERFETEZER N EZYEEaE A » =5 3 2ZEf
HERERAMEESENTEE  ATEESHERFTUNANS,252] .

- B Y Real estate business
HR3,6818 7T » 1ZI01,5718 7T °

Unused land, station buildings and other buildings along tracks have been leased out when this does not

interfere with existing use, bringing in NT$224.12 million revenue in 2007, up by NT$37.62 million on 2006's
NT$186.50 million.

) Advertising business

With the precondition that station order, train safety or building structure are not affected, light boxes, multi-
media and boards have been installed for advertising and been leased out for advertisements, bringing in
NT$52.52 million in 2007, up by NT$15.71 million on 2006's NT$36.81 million.
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) Nostalgic lunch boxes

® [n May, 2007, to commemorate the maiden journey of the Taroko Express, 12,000 Taroko Express
commemorative lunch boxes were sold. From June 6th to July 17th, the public could order Taroko
Express souvenirs in advance at 7-Eleven stores all over Taiwan. In June 2007, a 120th anniversary
commemorative lunch box was introduced. In August, in coordination with the entering into service
of EMU700 trains, EMU700 commemorative lunchboxes were sold and these too were praised by
passengers.

® Restaurants are actively developing new dishes and introducing themed lunchboxes, for example
Tai chi healthful lunchboxes and Japanese-style oolong fried noodle lunchboxes, which have been
warmly received by passengers.

» Development of trademark licensing, creating railway value added.

Using the TRA trademark and licensing companies to make, sell or use related merchandise and
receiving a royalty, boosts revenue and also improves the image of TRA by using the value of the
TRA trademark and diversifies operations. In 2007, TRA completed six licensing cases, licensing the
production of "Taiwan Railway 120th Anniversary Commemorative Stamp Holder" "120th Anniversary
Commemorative Stamps", "Taroko Express Maiden Journey Stamp Set", "Model of Eastern Beauty Tourist
Train", "Basic R100 Train" and "Multiple Use Bag".NT$810,000 in royalties was received in 2007.
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I . Major investment and construction

(1) Initial construction plan for making TRA's urban system and regional railway
like a mass rapid transport system
A) The main structure of Shanjia Tunnel was completed on July 10. Douliou cross-station main structure
completed on September 30.
B) Rapid transit-style commuter stations Baifu and Sike stations began operating on May 8th and
December 30 respectively.
C) Track engineering machinery procurement: completed in 2007.

D) Purchase of 60 additional electric commuter train carriages:All 60 delivered by November 19th

(2) TRA's new Wuri station building plan

A) Station engineering work completed on July 28,2006

B) Switching of east and west main lines completed on February 17 and March 17,2006
C) Completion of Wuri station north and south turnout groups on August 4, 2006.

D) Corridor to Wuri high-speed railway station completed on October 24.

(3) TRA's track structure renewal plan

A) Houhong River steel bridge rebuilding work completed on January 9, 2007.

B) Dahukou River bridge rebuilding completed and opened to trains in both directions on July 25,2007.

C) Shiniu River bridge rebuilding completed and opened to trains in both directions on November 13,
2007.
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D) Niuchou River bridge rebuilding completed and opened to trains in both directions on
December 11,2007.

E) 185.022 km of rails replaced with 50/kg.

F) 161.794 km of rails replaced with 60/kg

G) Track bed improvement work completed on 346.816 km of track.

H) Electrical engineering work on four rebuilt bridges completed. Electrical engineering work
following improvement of track foundation between Jhunan and Tanwen completed. Electrical

engineering work following improvement of track foundation near K375.

(4) Follow-up construction plan for making TRA's urban system and
regional railway (Keelung-Miaoli) like a mass rapid transport system.
A
B
C
D

=

Siangshan station temporary pedestrian bridge completed in June, 2007.
Changtankeng and first Jhuwei bridge follow-up improvement work completed in July, 2007.

- =

Pusin station Taipower fire wall engineering work completed in September, 2007

=

K97+856~K98+006 landscape and track foundation improvement engineering work completed

in March, 2007.

E) Banciao—Siangshan safety corridor improvement engineering work completed in September,
2007.

F) Landscaping along tracks and safety equipment improvement engineering work (old Neili
warehouse first stage clear-up work) completed in April, 2007

G) Landscaping along tracks and safety equipment improvement engineering work at Yuanli station
etc completed in March, 2007

H) Taipei rolling stock branch automatic carriage washing equipment and drainage improvement
engineering work completed in July, 2007.

I) Improvement of Hsinchu rolling stock branch repair workshop 4-7 north side entry tracks
completed in January.

J) Hsinchu rolling stock branch water treatment plant and carriage faeces and urine vacuum
extraction equipment improvement work completed in February, 2007.

K) Painting of the 69KV cable tower of Houlong dual transformers as part of the plan to make TRA's
system like a mass rapid transport system completed in March, 2007.

L) Cidu main exchange cable compressor addition engineering work completed in April, 2007.
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Seizing the Market Pulse, Building a Safe Transportation
Infrastructure
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Il .Construction

) Crossing road surface improvement

22 crossings closed and removed. Also, 10 places with Type 1 crossing turned into type 3A level
crossings. Six level crossings were widened to match road width, involving 14 tracks. Also, regular
maintenance of the road surface of 617 level crossings was carried out.

Y Track maintenance

74,920 sleepers were replaced and 162,385.5 meters of (steel) rail were replaced in 2007. Ballast
was added along 717.85 km of track. 80,164.2 cubic meters of ballast was used. 96 turnouts were
replaced.

)) Rebuilding of steel beam bridges
In 2007 rebuilding work continued on Siasingang river bridge (central Houlong's elevated track)

Changtankeng bridge and Douzihpu river bridge.

ll.Rolling stock

) Carriage improvement

A) Equipment renewal on 192 DMUs (from type DR2800 to DR 3100) and type 300 EMUs. This is an
ongoing project (2005-2008). Contracts have been signed and China Steel is undertaking the
work.

B) The contract to carry out the work to install tourist guidance systems in six Jiji line carriages
(DR1000) is underway and will be completed before the end of May 2008.

) East line inter-city and commuter train carriage purchase plan
A) 48 carriages already delivered.
B) 51 workshop and depot engineering cases completed, including building of new air-conditioning
repair room for Hualien rolling stock branch and 34 repair equipment purchase cases including

purchase of a CNC wheel machine, work is underway on 12 and invitation to tender issued for 15

cases.

C) Passenger train carriage public address system renewal work, involving 250 systems, completed
on December 24,2007.

Y All 60 EMU carriages as part of the plan to make TRA's services like a mass rapid
transport system services and regional railway initial plan delivered by December
28, 2007.
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Yy R TI2D completed and acceptance inspection and follow-up work is currently being carried out.

) Locomotive and freight wagon renewal plan
A) 28cases of 100 ton synchronized lift renewal cases and 66 printed circuit board repair equipment
procurement cases completed.

B) hanghua rolling stock branch, Hualien rolling stock branch and Taipei rolling stock branch workshop
engineering work carried out. The building of the Hualien rolling stock branch simulator room was

1. CEEYREFRFREEHTI I EEFRITAINIZNE T EREEE3638T » # 1T ) Outsourced engineering
BERNEHER - BEIUR7F4HET -

A) Cidu freight train formation will be transferred to Hsinchu and Suao New stations and station

2. EEERABILESD(EE N improvement will be carried out at these two stations. The total budget is NT$103.63 million, all of
o CIEMIR BRI R R TSR ER s s DM IRsast TIE » Fi2s which has been paid by Railway Construction Bureau. Work will be completed by April 2008.
Bt EEIEBRS LM - ERIE T EEREAR » ¥85T97F6 BT » 98 B) Nangang project outsourced engineering work (full authority outsourcing)
10REET - ® The detailed design work for Cidu depot's new driving simulator machine room, has been completed.
o CIEEMIEES T NERYR IR B 1 EEEY  SH IE=MEINE Some of the building site land still does not belong to TRA and the use with compensation process is
A URIB 23 S FE{E o underway. It is estimated that contracts will be issued and work will begin in June 2008. Work will be

completed at the end of October 2009.

® The Railway Construction Bureau has already allocated the funds for new elevated inspection
IE - %I*E platform protection net in Cidu repair workshop and a contract will be awarded when the repair

) BREE
1. SIREI LA RITE IR (Centralized Traffic control : CTC)EH » WS HEADEY
NFAERHZERREFERILREE -

2. SIEEEFBHERM (ATP) EEZNEA - JIEFECHEBATW/ATSES N HERHER ) Signals
ATPEBMEPIE »

workshop engineering work acceptance inspection is completed.

IV. Electrical engineering

A) A Centralized Traffic Control (CTC) has begun operating on all lines. Scattered dispatch has been
3. ULIBHIE RS RO E Emﬁfbﬂ—ﬁ%ﬁﬁz%ﬁ%ﬁuufﬁ EFNETHHHES ° upgraded to centrally-controlled dispatch.

==3
4, STHIZRERR » WM EESREEL » IBHIEBAZIEEE - B) ATP have all begun operating. Train protection has been upgraded from old ATW/ATS to continuous
ATP protection.
C) Station interlocking system equipment has been improved. Existing relay interlocking devices have

been upgrade to electronic interlocking devices.

D) Axle counters have begun operating. Dual track circuits have been installed, making train monitoring
more stable.

"o 4 JE



»

»

7l
C RENEBR102PSEMEBE IR LIRS EM M2/ (SDH)HEERE L(F -

—_

2. BFMMRIBHERE : BRGRERE > BUNZEFEHRIGEH » B
inZ BRI - BIRAREEERN  1TERAERIREZRM
3. BUAUABEHNMEBERMRBERREZE 2 - &% BEEBRANSEES

TIRIRVEERE
4. AEDERAEEBRSFRMRBEERI6F11H2HTMREEBIEE -
5. e IBREECBEERERSIEEMBHN - BAREEL

1. BEEEHEHEREECTE > PHEWEL  #OIL - TERFENRBNE
T REeHERE  LNEZE -

2. ENEILEILRBAREREENTRE -

3. TREEEERELS AT E=EM - BHEEREENERERDEE
R -

4. 69KVEIEIRIZCILIFERBAHEE - SHETHEER  HRBIREERIE
BfRBFPHEE  BELSHERENS

W

) Telecommunications

)

A) Maintenance of round-the-island optic fiber and 102P high shielded cable core and
round-the-island transmission network equipment (SDH).

B) Communication signal equipment maintenance: including trackside telephones, digital
fully electronic automatic exchanges, station communication signal equipment, cable
dispatch telephone system and train dispatch wireless system.

C) Maintenance of station internal electrical and mechanical equipment (including central
monitoring, air-conditioning, elevators, tunnel ventilation and high and low voltage
power systems).

D) Final inspection work for the TRA train dispatch wireless telephone system completed
on November 2,2007. °

E) Communication and lighting work in coordination with the "Rapid transit-ization and

regional railway construction plan"

Power

A) In coordination with the effort to make TRA's urban services like mass rapid transport
services, power equipment improvement work has been carried out at Shanjia, Hukou
and Sinfeng stations, increasing power quality to ensure train operation safety.

B) Taipei station switch and control box engineering work completed.

C) Five lift table cars purchased for catenary maintenance.

D) 69KV power transmission circuits changed to non-single user power supply equipment.

Jhanghua line and Shiliou line station transformer stations and relevant grids have
been changed to non-single user power supply equipment reducing TRA maintenance

costs. °
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| . TRA regeneration plan

To thoroughly resolve the long-term management difficulties that have affected TRA, in 2003 the "TRA
Corporatization Plan" was put forward, however because of lack of economic and political support,
corporatization became a long-term goal. To meet competition from the high-speed railway, improve the
short-term financial situation, adjust the transport operation and effectively use TRA land and other resources,

the "TRA Regeneration Plan" has been formulated.

On April 14,2007, at the suggestion of the Finance and Economics Group of the Executive Yuan, the "TRA
Regeneration Plan Seminar" was held.

The seminar was held in four stages, one focusing on financial planning and management, one on passenger
market position and development, one on new technology and transport quality reform and one on asset

reuse and new business development. A number of figures from industry, government and academia were
invited.

Collecting together various opinions, the main contents of the "TRA Regeneration Plan" are:

(1) Organization and personnel
A) Rationalization of low-level structure.
B) Real Estate Management and Development Department legalization

Q) Strengthening core skills
(2) Passenger and Freight transport management

) Strengthening of safety management
® Building a safety-centered risk management system.
® Reducing train operation accidents.

® Reducing occupational accidents

O O O—0

@)
O

I 49



Integrati [ rt, Creating a New Platform for

OB kM OA eyl £ ¥ T & i Integr _
@ RES oA F e K Sustainable Operations

) REMEHREN
BEREGE > MASEEEEBSEIEDE  8it TBEREHME] -
BLEERER -
HISHBEC B BEEY - EREHEELURHESERESHBERIK
EFERETME -
IEZEFHEEE -

HBZBES  BAEH 58 BERASES  MRIRE—ZIE -
B EETS - R | D
INARER AN SRR B AR -

EREDCRR

REEWAE




- Integrating Transport, Creating a New Platform for
A A 4 grating P
W RE ST S h Sustainable Operations

II. "New TRA, service from the heart" activity

In 2007 the business promotion theme was "New TRA, Service From the Heart". Through
raising service quality, fast and convenient service process and revitalized service modes
and the setting of various standardized work processes and strengthening of staff training,
staffs have been encouraged to provide service "From the Heart" and a reform atmosphere
created throughout TRA. With warm and caring service measures from the "Heart", TRA has
been given a high-quality new corporate image. November has been set as the "TRA Service
Quality Month" in which votes were held to select the best service personnel at each station
and posters, flags and other promotional materials were placed in station. Front-line service
staff also wore "Smile, New TRA, Service From the Heart" badges.The service objectives safety,
punctuality, quality service and innovation have brought a new atmosphere to TRA.

lll. Round-the-island railway tourism plan

(1) Overall plan execution situation

A) Mid-long-term plan adjusted: "Separating the Reuse of Old Mountain Line" sub-plan in to
two parts is being considered. The first stage will see services to old Taian station and, when
the required land has been acquired at the Houli end, the line will be extended to Houli.

B) 2007 budget execution situation: Usable budget was NT$174,376,000. By year end,
NT$157,262,000 had actually been used. Budget execution rate was 90.18% °

(2) Various sub- plan execution situation

) Railway splendor recreated

® Station facilities in 11 main stations improved (Keelung, Yingge, Taipei, Jhanghua, Ershuei,

Fangliao, Rueifang, Luodong, Chishang, Guanshan and Taitung)

® [nstallation of LED information display systems completed in 25 stations.

) Raising tourist train use rate: The TRA has entrusted travel service operators
to manage the Taipei-Hualien, Taipei-Jhiben and Taipei-Fanglio tourist trains
and plan railway travel itineraries. In 2007 over 190,000 passengers were
carried.

) Tourist orientation of three branch line operations: Initial planning and multi-
objective use reports passed to the MOTC for review.

» Local government has been entrusted with compulsory purchase of land for
the stations at each end of the old mountain line, the reopening of which is
planned.

Syl ) On November11, 2007,a northeast coast (Rueifang-Toucheng) one-day ticket
Bl — . . was issued in coordination with the Silver Grass Festival.
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Series of activities to celebrate the 120th anniversary of railways in Taiwan

2007 was the 120th anniversary of railways in Taiwan. Celebrations began with the Railway Festival on June 9
and lasted until the June 27th Second "Honeymoon Trip". From north to south and east, over 19 days, in Taipei,
Taichung, Kaohsiung, Hualien and Yilan, the "Recreating the Splendor of Taiwan Railways" journey of the CK124

steam train allowed passengers and the public to join in the 120th anniversary celebrations.
(1) Railway charm, showing new vitality

In celebration of the 120th anniversary of railways Taiwan the TRA organized the "Railway
Charm, Showing New Vitality" activity to show gratitude to the public and repay society
TRA brought the CK124 steam train out of retirement to celebrate the occasion together
with the public. The public had an opportunity to ride on the steam train on certain routes
and the train was put on display in major stations. Celebratory activities and souvenirs
were sold and artifacts exhibited and sold.

CK 124 steam train's round-the-island nostalgic journey's passenger carrying routers were as follows:
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) Setting off from Keelung station

® June 9th (Saturday: The maiden service departed from Keelung at 10.37 am and arrived at Songshan
station at 11.11am.

® June 10 (Sunday): This Cheng-Jhuei Line train was a commemorative train that took both the mountain
line and the coastal lines. This departed from Taichung station at 10.17 am, traveling on the Cheng-
Jhuei arriving at Jhuefei at 10.38am, setting off at 11.10 am, arriving Dajia station at 12.01 pm, setting off
12.33pm and arriving Jhanghua at 1.20pm.

® June 16 (Saturday): This special service operated on the Kaohsiung port line. It departed from Pingtung
at 11.05 am and arrived at Kaohsiung station at 11.33am, departing at 12.05 pm, arriving at New Zuoying
station at 12.17pm, departing at 1.20 pm, arriving at Kaohsiung port station at 1.30 pm and departing at
2.15pm, arriving at Kaohsiung station at 2.50pm.

® On June 18 ( Monday): The first passenger train to operate on the Hualien port line set off from Hualien
station at 9am. After passing through Hualien port station and Beipu station it returned to Hualien station
at 9.50am.

Sets of commemorative tickets were issues to commemorate the CK124 round-the-island trip, including
commemorative tickets, CK 124 passenger pass and a stainless steel lunch box.
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(2) "Holding Hands, a Happy Railway Second Honeymoon Journey"

This came to a perfect end on June 27th, 2007.For this activity the TRA expended a lot of time and effort to host 90
couples who had met on a train or in a station and later married. Full of excitement, they traveled from Taipei to Hualien
on the "Happy Honeymoon Special Train" on a self-financed two day and one night trip to Hualien. A happy time was had
by all.

(=) fC=IREEEAERE,

(3) Commemorative logo and post marksThe 120th anniversary activity logo

faa BN ENE S RNHE  HEEBHNRRNERRE

Postage marks shaped like trains and stations were provided for collection by interested people.
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2> Record of Major events, 2007

Month

—_

—_

—_

day

21

21

23

15-28

21

26

Record of Major events

A revised regulation comes into effect. Passengers delayed by trains more than 60
minutes have rights to claim damages of their train fare. The original standard is 80

minutes.

The first batch of eight carriages out of 160 commuter electric multiple units purchased by
TRA from Japan, arrived from Japan on January 5th.They were unloaded on this day and were
transported in the afternoon to Hsinchu for fitting and testing.

Some train times changed in coordination with the completion of Stage 2 switching device
construction work at Cidu station and the laying of a third track between Cidu and Badu.

Badu station (Grade 1) lowered to a Grade 2 station.

Taroko Express handover ceremony held at Hualien station, hosted by Premier Su Jhen-chang.

Beginning to provide organizations and enterprises with "TRA Business Train" service.

1.553 extra trains were planned for the Chinese New Year.613 were actually operated, an increase in
capacity of 45.8%

2. Passenger transport revenue was NT$766,074,891,NT$ 54,719,635 per day on average. The
highest single day revenue was February 21 when revenue was NT$ 69,956,918.

3.Total of 451,429,541person-kilomteres, a daily average of 2,244,967.Carriage was 85.94% ©

Train services terminated on the Neiwan line except between Jhudong and Neiwan

TRA visited by a group of 20 people from JR's Kyushu railway company led the senior President
Honda Shuichi

The amended "Transport Business Personnel Salary Table" (specially used by the TRA) was
announced by the Examination Yuan and the Executive Yuan on March 5, 2007.This was backdated
to July 1,2004 and the TRA notified its various units.

Automatic ticket inspection systems begin operation in Jiayi, Sinying, Tainan, Gangshan and

Kaohsiung stations. sales of general-use fixed term tickets ended.

Issuing of return tickets for all types of train ended
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Month

day

1-30

12

14

20

26

26

27

18

Record of Major events

Checking and questionnaire filling in work in coordination with the "2006 Industry and Commerce
and Service Industry survey".

Revision of " TRA Department, Workshop, Office, Team and Center Personnel Service Manual "

TRA's "Regeneration Seminar" held on this day. 360 from industry, government, academia and
research attended.

Acceptance inspection completed for first batch of 24 tilting electric multiple unit carriages out of
48.

At 10 am a May 1st Labor Day Assembly was held in the Performance Hall, during which 68 model
workers were praised.

1. To meet business requirements Baifu station (basic station) opened on this day between Wudu
and Cidu, with Cidu designated as the managing station.

2. The first batch of 24 tilting train carriages of 48 purchased from Japan come into operation on
the east line.

Library opens.The Director General hosted the opening ceremony at 9am accompanied by Grade 1

managers.

The 2007 Railway Festival 120th Anniversary Assembly was held in Taipei (north edge of the Taipei
railway station passenger hall) on June 8 (Friday), central Taiwan (Taichung station) on June 10
(Sunday) , souh Taiwan (Pingtung station) on June 16th (Saturday), Hualien (Hualien station) on
June 18th and Yilan (Yilan station) on June 24"

On this day, in coordination with the start of the CK124 steam train's round-the-island activity,
railway promotional items sales exhibitions were held in Keelung, Taipei, Taichung, Kaohsiung,
Pingtung, Hualien and Ershuei. In cooperation with 7-Eleven advanced purchase were also possible.

To celebrate the 120th anniversary of railways in Taiwan the 2007 “Holding Hands, Second
Honeymoon Trip” activity was held. 87 couples who met on a train or in a station and married set
of on a two day one-night second honey moon trip to Hualien from Taipei.

Frank Fan takes up the position of TRA Director General on this day.

Bids were invited for the right to operate 40 shops in 31 stations island-wide held.The contract was

won on this day by 7-Eleven.The contract will run from September 2007 to September 27,2013.
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Month

10

10

10

11

12

12

12

12

day

22

28

29

14

16-31

17

26

15-21

18

26

30

Record of Major events
TRA’ 52007 low level employee recruitment examination held in three areas today.

The names of 216 successful candidates in the 2007 personnel selection examinations for various
categories of (business) sales personnel were posted. Also,144 candidates in the first sales
personnel (transport) selection examination passed and were required to tae part in a second
examination on September 8th, with the number of accepted candidates set at 48. °

Ceremony to celebrate the maiden journey of the EMU700 type train held in Hualien station.

EMU700 type train formally begins operation. Two trains operate between Hualien and Hsinchu
every day.

Second stage oral examination for selection of low-level sales personnel (transport affairs) held

in the Staff Training Center on September 8.Results announced on September 14. 48 candidates
were accepted with 46 in reserve.

From October 16 to 31 the interviewing work for the “TRA Railway Station Traveler Satisfaction
Survey” was successfully carried out.

Shenao branch line ceases operating on this day.

Trail sales in Breeze food hall on second floor of Taipei railway station

Quality month activities begun. Vote for best service personnel held and quality raised through

performance evaluation.

December 2007 “TRA Passenger Opinion Survey” interview work carried out on 16 Tse-chiang
and Jhuguang trains.

Eight more tilting EMU carriages delivered (bringing the total to 48)

First stage switching as part of Yilan line Dongshan station raising work completed. 2,3 and 4
elevated tracks and platform 2 begin operation.

In coordination with business requirements Sike station (basic station) between Nangang and

Sizhi begins operating. Sizhi station is the managing station.
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