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Abstract

“Revenue Management” is a method which helps operators
to maximize their revenue through pricing difference or discount
within certain different time periods. It has been widely used in
airline industry worldwide, and is also increasingly adopted by
intercity railway companies. The processes of revenue
management can be divided into four steps, which are demand
forecasting, marketing segment, pricing strategy, and seat
management. This study first reviewed marketing programs from
railway operators, which include Taiwan High Speed Rail
Corporation, Société nationale des chemins de fer francais,
Deutsche Bahn AG, Via Rail Canada, and East Japan Railway
Company. Afterwards, application tendency of revenue
management in railways around the world was summarized from
the comparison between revenue management processes and those
marketing programs. The research also referred to tender
documentation from Taiwan Railway Administration’s ticketing
system, and then the promotion strategies for each step in revenue
management was addressed for reference. Finally, taking into
consideration how ticketing system development would accomplish
in the near future, this study suggests appropriate short-term and
mid-to-long-term goals as well as Taiwan Railway

Administration’s corresponding revenue management strategies.
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We believe that by referring to these suggestions within specific
different promotion periods, Taiwan Railway Administration can
reduce passengers’ impact and increase likelihood of success by
implementing this program, thus creating its own virtuous circle.

Keywords: Railway System, Revenue Management, Taiwan
Railway Administration
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Abstract

The railway transportation has the benefits of less pollution, higher
capacity, fewer accidents, and sparing more public space. For the railway
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department of construction and maintenance, in addition to the common
risks of construction industry, posing a particular hazard to be
electrocuted for working on the electrified lineside. Among these risks, the
highest ones are working on the route or on the electrified lineside being
electrocuted or being struck by moving trains. Because of the rail
construction and maintenance, such as track measuring, repairing of
structure foundation and retaining walls, these day-to-day maintenance
are so intensive and complicated. Adding up these kinds of risk factors
come to an extremely high probability of accidents. Moreover, the loss
resulted from the accidents to the construction machinery and vehicle
damage, the injury or even death of construction and train operation
personnel, the affected train operation or derailed is remarkable. The risk
value equals "the accident rate” multiplying "the loss severity rate,"
and it can be seen that the risk value is a great number.

Keywords - risk, electrified lineside, probability of accidents, the loss
severity rate
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Abstract

Procurement is an important part of financial expenditure
management. In TRA’s case, the executions of construction/service
procurement will have great influence on safety and service quality. TRA’s
personnel follow Government Procurement Act when purchase, but how to
be just, fair and open exactly in procurement procedures is still a tough
challenge.

Since the procurement objects are various, procurement personnel
should learn about expertise and peculiarity in different industries when
purchase. To do the procurement works better, not only following the laws
and rules, but experience exchanging is necessary. Enhancing TRA’s
procurement personnel training and assisting experience exchange is also
a main destination to reach at present time.

Keyword: procurement, Government Procurement Act, procurement
personnel training.
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